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Undergraduate Grades and Academic Standing Committee
Annual Report for 2003 - 2004
Members
Susan M. Vladika, Coordinator of Retention (Chair)
Dr. Helen Bittel, (English Dept.) Representative from the College of Liberal Arts and Sciences
Dr. Ying Wang, (Math Dept.) Representative from the College of Liberal Arts and Sciences)
Mr. Jay Hammeran, (Comm. Dept.) Representative from the College of Creative Arts & Management
Dr. Linda Partridge, (Art Dept.) Representative from the College of Creative Arts & Management
Sr. Gail Cabral, (Psych. Dept.) Representative from the College of Educ. & Human Development
Dr. Brad Janey, (Psych. Dept.) Representative from the College of Educ. & Human Development
Mr. Mike Freund, (School of Social Work) Representative from the College of Health & Human Services
Dr. Alan Levine, (Nutrition & Dietetics Dept.) Representative from the College of Health & Human Services
Ann Boland Chase, Registrar
Bob Reese, Director of Undergraduate Admissions
Andrea Morrison, Director of Residence Life
Meghan Cruciani, Coordinator of Undergraduate Academic Advising
Dr. Jaclyn Leitzel, Director of Counseling and Student Development Center
Sr. Mary Agnes Devitt, Director of ACT 101 Program
Dr. Mary Anne Fedrick, Associate Vice President for Academic Affairs
Meetings
This committee meets twice per year, at the end of the fall and spring semester, to make decisions on student academic performance for
a given semester. The committee also meets one other time, at the end of the spring semester to make decisions on student grant and
scholarship awards in relation to quality point average.
Accomplishments
I. Fall Meeting-2003-2004
A. Decisions(1) With the new college restructuring, the Grades and Academic Standing Committee will recommend dismissal decisions to the deans.
The Chair will put together a list for each dean, of the students from their respective colleges, who are candidates for dismissal. The
deans will send a letter to each student asking them if they have any mitigating circumstances that would preclude them from being
dismissed. The student would then need to get in touch with the dean by January 7, 2003, or be dismissed. The deans will then send
another letter to the student formalizing the dismissal.
(2) University wide major warning is now q.p.a. of less than 2.33.
(3) Education majors are required to have a 3.00 q.p.a. in their major and overall. This is not a new policy but it is the first time that the
Grades and Academic Standing Committee used this guideline in its query. In the past, the Education Dept. had sent out monitoring
letters to its students if they fell below the required 3.00. At the same time, the Grades and Academic Standing Committee was sending
out university major warning letters stating that the student fell below the required 2.50 q.p.a. (the university wide major warning at the
time). This caused confusion for students. The Grades & Academic Standing Committee Chair collaborated with the Education
Department to make the necessary changes so that students would receive a uniform communication from Marywood.
(4) The Grades and Academic Standing Committee is interested in having a policy where a student declares a major by a given number
of credits. It is proposed that a new policy be instituted that would require students to declare a major by the end of their fourth semester
or 60 credits to prevent the unnecessary taking of courses and also facilitate proper course planning.
B. Catalog Guidelines*-(applies to both Fall and Spring Meetings)
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(1) Semester Warning-Whenever the quality point average for a semester is less than 2.00, but the cumulative quality point average is
2.00 or better, the student will be warned.
(2) Major Warning-Whenever the major quality point average falls below 2.33, a student will be placed on major warning. Some major
programs require a higher QPA. Individual program descriptions provide specific information.
(3) Probation-A student will be placed on probation if a QPA of 1.00 is not achieved in any given semester or whenever his/her quality
point average falls below 2.00. Probation is temporary; it is, therefore not included in the student's academic record.
(4) Repeated Probation-If a student's cumulative quality point average increases and, though still below 2.00, indicates possibility to
attain the standards required for graduation, the student may be continued on probation for another semester.
(5) Dismissal
a. A student who fails to improve her/his cumulative quality point average at the end of a semester or more on probation.
b. A student whose cumulative quality point average increases, though still remaining below 2.00, if the student's academic record
indicates little potential for attaining the academic standards required for graduation. (Academic dismissal is recorded on the student's
academic record).
c. A student who has had previous but nonconsecutive semesters on probation.
d. A student who fails to achieve a 1.00 in any two semesters.
e. Students may also be dismissed for other academic reasons, such as academic dishonesty.
*From the 2003-2005 Marywood University Undergraduate Catalog.

C. The committee recommended ten (10) dismissals. Of those, the students' deans allowed the students to present any mitigating
circumstances by a January 7, 2003, after which the students' dismissals were confirmed with a letter by the dean to the students. Four
(4) students were actually dismissed. This is a breakdown of the dismissals by college.
CLAS

CCAM

CHHS

CEHD

Recommended
Dismissals

2

5

1

2

Actual
Dismissals

0

2

1

1

D. The following breakdown of students put on probation, continued probation, major warning (q.p.a. of 2.33) and semester warning, is
presented below. A separate major warning is prepared for Education majors due to the 3.00 q.p.a. requirement in major and overall.
Grant warning and scholarship warning letters for the 2004-2005 academic year were also sent out based on student q.p.a. This is the
breakdown.

Probation

Continued Probation

Major
Warning

Semester Warning

Education Major Warning

Grant
Warning

Scholarship Warning

13

22

32

37

163

98

38

E. There were also students coming off probation, major warning and semester warning that the committee recommended sending a
congratulatory letter to, as follows:
Congratulations Off Probation

Congratulations Off Major Warning

Congratulations Off Semester Warning

9

11

7

F. Unclassified Students will be reported on by Ann Boland Chase, Registrar. This report will be submitted separately.
II. Spring Meeting-2003-2004
A. Decisions
(1) Query sheets were fine tuned by MIS to make it easier to work with. Pulling the information from AS400 has also become much
easier, more user friendly.
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(2) The Grades and Academic Standing Committee decided that after three (3) major warnings, a student would get a special letter in
reference to his/her status in that major.
(3) There will be no academic decisions for the summer sessions. They are sessions, not semesters and the Grades and Academic
Standing Committee does not meet in the summer, therefore no decisions can be made on students standing for those periods.
B. The committee recommended eleven (11) dismissals. Of those, the students' deans allowed the students to present any mitigating
circumstances by June 10, 2004, after which the students' dismissals were confirmed with a letter by the dean to the students. Eight (8)
students were actually dismissed. This is a breakdown of the dismissals by college.
CLAS

CCAM

CHHS

CEHD

Recommended
Dismissals

3

2

1

5

Actual
Dismissals

2

1

1

4

C. The following breakdown of students put on probation, continued probation, major warning (q.p.a. of 2.33) and semester warning, is
presented below. A separate major warning is prepared for Education majors due to the 3.00 q.p.a. requirement in major and overall.
This is the breakdown.

Probation

Continued Probation

Major Warning

Semester Warning

Education
Major
Warning

31

8

37

48

52

D. There were also students coming off probation, major warning and semester warning that the committee recommended sending a
congratulatory letter to, as follows:
Congratulations Off Probation

Congratulations Off Major Warning

Congratulations Off Semester Warning

12

10

11

E. Unclassified Students will be reported on by Ann Boland Chase, Registrar. This report will be submitted separately.
III. Spring Awards Meeting 2003-2004
A. Decisions
(1) Guidelines were read and benchmarks were agreed upon, as follows:
Grants: 2.50 Required, 2.30 Benchmark
Scholarships: 3.00 Required, 2.75 Benchmark
Students whose q.p.a. fell between the required q.p.a. and the benchmark, got a warning letter. Students who fell below the benchmark
were looked at more carefully. The committee decided by how much to reduce students' grants or scholarships by looking at any
mitigating circumstances, the number of times the student was previously reduced by, whether the student's q.p.a. improved or declined
from the previous semester and how they faired against other students, given similar circumstances.
(2) A progressive warning letter was sent to those students between the benchmark and the true guideline, who made progress from the
previous semester but were still not at the guideline. The letter encouraged them to keep up the good work.
B. Grant warning, grant warning (making progress) and scholarship warning letters for the 2005-2006 academic year and grant
reduction, scholarship reduction letters for the 2004-2005 academic year were sent out based on student q.p.a., any mitigating
circumstances, whether the student's grant/scholarship was previously reduced, whether the student's q.p.a. improved or declined from
the previous semester and how they faired against other students, given similar circumstances. The breakdown is as follows:
Grant Warning

Grant Warning
(Making Progress)

Grant Reduction

Scholarship Warning

Scholarship Reduction

84

11

50

55

24

C. The Grades and Academic Standing Committee also decided that if dismissed students ever wanted to come back, their award money
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would be reduced or in one (1) case this semester, the student would be given a grant warning.
D. The Committee was not able to complete all the award decisions in one meeting; so another meeting was scheduled to complete all
of the decisions. This portion of the report encompasses the Grades and Academic Standing Committee decisions from both award
meetings.
Respectfully Submitted,
Susan M. Vladika
Coordinator of Retention (Chair)
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